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Introduction

Alcohol consumption, humiliation, isolation, sleep deprivation, and sex acts are
common hazing practices. In the fall of 2008, six college student deaths were
linked to hazing. Although stereotypes often shape perceptions of hazing as a
problem only for college athletes and fraternity members, hazing is not limited to
these groups. Research findings, news accounts, and hundreds of personal
experiences shared with StopHazing.org tell us that hazing also affects
individuals in middle school, high school, community organizations, the military
and sports at nearly all levels. Even when the consequences of hazing are not
lethal, emotional and physical harm are well-documented outcomes.

Hazing is any activity expected of someone joining or participating in a group that
has potential to humiliate, degrade, abuse, or endanger a person regardless of
that person’s willingness to participate. Frequently, hazing is undetected,
dismissed, or minimized as harmless antics and pranks. These views are
shortsighted and dangerous, as hazing is a type of abusive, and often violent,
behavior that can threaten the health and safety of those involved.

In 2008, a national study conducted by researchers at the University of Maine found:

* 55% of college students involved in clubs, teams, and other extra-curricular
organizations are hazed.

* 47% of students experienced hazing in high school.

* Hazing occurs in a range of student activities and teams and includes
behaviors that are abusive, dangerous, and often illegal.

* The vast majority of college students do not report hazing to campus officials.

* College students recognize hazing as part of campus culture.

* Nine out of ten students who experience hazing in college do not consider
themselves to have been hazed.

Several studies have explored attitudes and beliefs about hazing. Taken together,
this research reveals a complex set of sometimes conflicting motives and emotions,
which often work against the reporting of hazing incidents and support the
perpetuation of this behavior. For example, research reveals that many students
disapprove of hazing, but also accept hazing as an expected part of joining a group
or team (Hoover & Pollard, 1999; 2000; Sweet, 1999; Allan & Madden, 2008; Lee-
Olukoya, 2009). While many individuals report experiencing negative consequences
of hazing, they also may think of it as necessary or helpful in gaining acceptance to a
peer group (Allan & Madden, 2008). Hazing is often justified as a means of
promoting group unity, but emerging research with college athletes has found that
hazing is associated with reduced, rather than greater, team cohesiveness (Van
Raalte et al., 2007).
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At this point in time, there is substantial evidence of pervasive and persistent hazing
and its negative consequences. The next steps are to use the existing research
about the factors that lead to hazing to inform the design of hazing prevention efforts,
to evaluate the effectiveness of these efforts, and to use those results for
improvement. These programs can also draw from the substantial research literature
on the prevention of other health and safety risks. Many more individuals than in the
past now accept the dangers of hazing and are poised to take preventative action,
but these efforts must continue to be guided by research. Conditions are right for the
advancement of a National Agenda for Hazing Prevention.

Purpose

This National Agenda serves as a call to action to:

* Draw attention to the research about hazing, including its health and safety
risks.

* Advance and promote research-based hazing prevention efforts.

* Coalesce individual and group efforts into a cohesive response to hazing.

* Marshal and maximize resources to support and advance hazing research
and prevention.

Background

In October 2009, the University of Maine’s National Collaborative for Hazing Re-
search and Prevention and Hazing Prevention.org teamed up to host the National
Hazing Symposium, bringing together 54 individuals to begin a discussion of next
steps in advancing hazing prevention. These individuals included researchers, col-
lege student affairs professionals, teachers, administrators, advocates, and
community members. The Symposium spanned two days. Participants reviewed the
state of knowledge in the field with the goal of developing a shared agenda to help
guide future hazing prevention efforts at a national level. While acknowledging the
discussion would likely generate specific ideas for local programming, the meeting
facilitators emphasized that the main purpose was to further hazing prevention
nationally, using this guiding question: What do we know from research that can
advance hazing prevention efforts across the U.S.?

A panel of researchers provided participants with an in-depth review of the research
to date about hazing. Further, lessons from prevention science were reviewed. In
general, more effective prevention efforts are informed by research and involve a
comprehensive approach, including multiple and sustained components that are
coordinated, synergistic, collaborative, and evaluated. An effective planning process
involves (1) identifying the factors that contribute to hazing, both risk factors that
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increase the likelihood of hazing and protective factors that can buffer against risk;

(2) envisioning how those risk and protective factors combine to lead to hazing behavior and
determining which factors are modifiable; and (3) creating programs, policies, and services to
change these specific, research-based risk and protective factors. A link to the summary of a
comprehensive and research-based approach to prevention that may be applied to hazing can
be found at http://www.higheredcenter.org/high-risk/violence/hazing.

Participants, working in small groups, were provided with written summaries of the
research findings on hazing and asked to use this information and the background on
effective prevention when responding to a series of discussion questions about what we
know about hazing, what needs to change, and what actions are needed. ldeas were
summarized, fed back to the groups and discussed again. A volunteer assigned to each
small group recorded all ideas and discussions generated by the groups. Based on their
experience, Symposium participants believed these action steps held the potential to
contribute to hazing prevention in a variety of contexts, while recognizing that they would
need to be tested for effectiveness.

Following the Symposium, Drs. Elizabeth Allan and Mary Madden organized participants’
ideas. Specific ideas generated by Symposium participants, some of which were
programmatic in nature, were distilled into change-focused objectives that would move the
field of hazing prevention forward at a national level. Participants’ contributions were also
used to inform the next steps outlined on page 5. The Symposium agenda and the original
action steps generated by Symposium participants can be found at
http://www.hazingstudy.org.

Goals and Objectives

The Agenda goals and objectives are intended as a guiding framework and a national call
to action for hazing prevention in education settings. While Symposium participants were

primarily connected to postsecondary education, the goals and objectives of this Agenda

are written broadly, with the potential to apply to other contexts in which hazing occurs.

We hope these goals and objectives serve as a catalyst for dialogue and collaboration among
all stakeholders, including those representing other age groups and settings. We expect the
Agenda to evolve in accordance with new research and expanded involvement among multiple
constituencies.
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Goal #1: Increase extent to which hazing is considered a priority health and
safety issue.

* Increase public recognition that hazing threatens the physical, emotional, and
psychological health and safety of individuals.

* Increase understanding that hazing is preventable.

* Increase public knowledge of anti-hazing laws and related penalties.

* Increase access to information about hazing and its prevention.

* Create communications campaigns to disseminate existing positive (anti-
hazing) social norms.

* Increase public critiques of the normalization and minimization of hazing in
the media.

* Increase the number and types of national associations, agencies, and other
organizations that take a public stand against hazing and make hazing
prevention a priority.

Goal #2: Advance research about hazing and its prevention.

* Increase available funding for research about hazing.

* Increase the number of funded research proposals.

* Increase and centralize data collection of documented hazing behaviors.

* Increase and centralize data collection related to current prevention efforts.

* Increase the number of studies that contribute to knowledge about hazing and
its prevention.

Goal #3: Increase available evidence about effective hazing prevention.

* Increase collaboration between researchers, universities, and professional
organizations to further the development and evaluation of prevention
strategies targeted toward postsecondary schools.

* Increase collaboration between schools, researchers, and professional
organizations to develop evidence-based prevention strategies targeted
toward primary and secondary educational settings.

* Develop a menu of evidence-based prevention strategies that can be
employed as part of a comprehensive approach and tailored to specific
contexts in education settings.

* Develop a menu of intervention strategies that can be employed as part of a
comprehensive approach and tailored to specific contexts in education
settings.
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Goal #4: Build campus, school, and community capacity to develop hazing-
free environments.

* Increase student leadership development for hazing prevention, including
understanding of hazing dynamics, ethical decision-making, group dynamics,
bystander intervention, and other prevention approaches.

* Increase professional development for hazing prevention in primary,
secondary, and postsecondary settings, including knowledge of effective
prevention principles and planning processes.

* Increase the coverage of hazing and its prevention in relevant curricula for
those preparing to work in education settings.

* Increase interdisciplinary collaborations to further develop knowledge related
to capacity building around hazing and its prevention.

Next Steps

It is our hope that national and international attention and action to prevent
hazing grows from this Agenda. Individuals, groups, organizations, and
institutions all have important roles to play in achieving the goals set forth.
For example:

* National organizations and associations can prioritize funding and support for
research about hazing and its prevention.

* Researchers can investigate questions related to understanding hazing and
effective hazing prevention.

* National organizations and associations can examine hazing policies and
make recommendations for improvement in light of existing research.

* Policy-makers and legislators can examine and strengthen existing anti-
hazing statutes.

* Consumers can refuse to buy products that trivialize hazing in their marketing
and let companies know of their decisions.

* Practitioners can use existing research to develop more effective interven-
tions and partner with researchers to evaluate the effectiveness of these
efforts.

* Professional associations can sponsor meetings and conferences where
participants learn about effective hazing prevention.

* Organizations can fund programs and workshops for information sharing
related to hazing research and principles of effective prevention.
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Summary

Hazing is a threat to the health and safety of students and an impediment to positive educational
climates in our schools, colleges, and universities. This National Agenda serves as a call to
action for U.S.-based education leaders, teachers, students and their families to learn about the
dynamics of hazing and to actively support its prevention through research, information sharing,
and the development and implementation of evidence-based strategies for prevention. We also
hope it will serve as a catalyst for dialogue and collaboration with other stakeholders committed
to promoting safe and healthy educational environments.

Transforming the environments in which hazing occurs will not happen overnight. However,
work on other health and safety issues suggests it can be done through a combination of
commitment, and research-based efforts. Given the vast numbers of students affected by
hazing and the emotional and physical harm it can cause, it is critical to use the information
we have available to improve our prevention efforts and advance the field as a whole.

For more information about how to advance hazing prevention in your community and
nationally, please contact http://www.hazingstudy.org, http://www.HazingPrevention.org, or
http://www.StopHazing.org.

National Agenda for Hazing Prevention in Education 6


http://www.hazingstudy.org
http://www.stophazing.org
http://www.hazingprevention.org
http://www.hazingstudy.org
http://www.hazingstudy.org

References

Allan, E., & Madden, M. (2008). Hazing in view: College students at risk. Initial
findings from the national study of student hazing. Retrieved from
http://www.hazingstudy.org.

Campo, S., Poulos, G., & Sipple, J. (2005, March). Prevalence and profiling:
Hazing among college students and points of intervention. American
Journal of Health Behavior, 29(2), 137-149.

Johnston, J., & Holman, M. (2004). Making the team: Inside the world of sports
initiations and hazing. Toronto, ON: Canadian Scholar's Press, Inc.

Hoover, N. & Pollard, N. (1999). Initiation rites and athletics: A national survey of
NCAA sports teams. Alfred University and Reidman Insurance Co., Inc.
Retrieved from: http://www.alfred.edu/sports hazing/hazingpdf.cfm.

Hoover, N.C., & Pollard, N.J. (2000, August). Initiation rites in American high
schools: A national survey. Retrieved from
http://www.alfred.edu/hs_hazing/.

Lee-Olukoya, G. (2009). The role of hazing in the culture of historically Black Greek
lettered organizations. Unpublished Doctoral Dissertations

McGilone, C. A. (2005). Hazing in N.C.A.A. Division | women's athletics: An
exploratory analysis. Ph.D. dissertation, The University of New Mexico,
United States --New Mexico. Retrieved July 6, 2009, from Dissertations &
Theses: A&l (Publication No. AAT 3177096).

Sweet, S. (1999). Understanding fraternity hazing: Insights from symbolic
interactionist theory. Journal of College Student Development, 40(4), 355-
364.

Van Raalte, J., Cornelius, A., Linder, D., & Brewer, B. (2007, December). The
relationship between hazing and team cohesion. Journal of Sport Behavior,

30(4), 491-507.

Waldron J.J., & Kowalski C. (2008). Exploratory Investigation into athletes’ hazing
experiences. Research Quarterly for Exercise and Sport, (79)1, A99-A99.

National Agenda for Hazing Prevention in Education



Acknowledgments

Planners

Lauri Sidelko, Doctoral Student
Associate Dean Fellow, Division of Student Affairs, University of Maine

Elizabeth J. Allan, Ph.D.
Associate Professor, Higher Education, University of Maine

Mary Madden, Ph.D.
Associate Research Professor, Center for Research and Education, University of
Maine

Tracy Maxwell
Executive Director, HazingPrevention.Org

With additional assistance from

Gustavo Burkett
Associate Director of Student Activities for Programming, University of North
Carolina, Charlotte

Graduate students in the Higher Education M.Ed. program in Student
Development in Higher Education, Counselor Education, and Education and
Communications Doctoral Programs.

Presenters

Linda Langford, Sc.D.
Associate Center Director, Higher Education Center for Alcohol, Drug
Abuse, and Violence Prevention, U.S. Department of Education

Elizabeth J. Allan, Ph.D.
Associate Professor, Higher Education, University of Maine

Chad Ellsworth
President Elect, HazingPrevention.Org and Coordinator of Fraternity/Sorority
Life, University of Minnesota

Margery Holman, Ph.D.
Associate Professor, Kinesiology, University of Windsor

National Agenda for Hazing Prevention in Education



Presenters (continued)

Mary Madden, Ph.D.
Associate Research Professor, Center for Research and Education, University of
Maine

Timothy Marchell, Ph.D., MPH
Associate Director for Health Promotion and Director of Mental Health
Initiatives, Cornell University

Lauri Sidelko, Doctoral Student
Associate Dean Fellow, Division of Student Affairs, University of Maine

Norman Pollard, Ed.D.
Director of Counseling and Student Development, Alfred University

Facilitators

Timothy Marchell, Ph.D., MPH
Associate Director for Health Promotion and Director of Mental Health
Initiatives, Cornell University

Linda Langford, Sc.D.
Associate Center Director, Higher Education Center for Alcohol, Drug Abuse,
and Violence Prevention, U.S. Department of Education

Norman Pollard, Ed.D.
Director of Counseling and Student Development, Alfred University

Malinda Matney, Ph.D.
Senior Research Associate, Division of Student Affairs, University of Michigan

Tracy Maxwell
Executive Director, HazingPrevention.Org

Chad Ellsworth
President Elect, HazingPrevention.Org and Coordinator of Fraternity/Sorority
Life, University of Minnesota

Melanie Carroll
Director, Educational Programs, The Gordie Foundation

National Agenda for Hazing Prevention in Education



Facilitators (continued)

Allison Swick-Duttine

Director, Fraternity/Sorority Life & Organization Development, State
University of New York at Plattsburgh and HazingPrevention.Org
Board

Margery Holman, Ph.D.
Associate Professor, Kinesiology, University of Windsor

Participants

Elizabeth Allan, University of Maine; James Anderson, Kappa Delta Phi; Dan
Bureau, HazingPrevention.Org Board; Gustavo Burkett, University of North
Carolina, Charlotte; Sandy Caron, University of Maine; Melanie Carroll, The Gordie
Foundation; Dale Clark, Delta Sigma Pi; Len Contardo, Georgia Institute of
Technology; Buck Cooke, Georgia Institute of Technology; Stephanie Crane,
University of Maine; John Dobry, Sigma Nu; Shawn Eagelburger, Pi Beta Phi
Fraternity for Women; Chad Ellsworth, HazingPrevention.Org Board; Melissa
Flanagan, University of Dayton; Marilyn Fordham, HazingPrevention.Org Board,
Tom Fritz, Texas A&M University; Joe Gilman, HazingPrevention.Org Board; Adam
Goldstein, Florida State University; Jessica Gross, Delta Gamma; Chris Haughee,
University of Michigan; Hara Henshell, Phi Mu; Margery Holman, University of
Windsor; Jennifer Huerth, University of Maine; James Hunt, Florida State
University; Veronica Hunter, Lehigh University; Lisa Hurwitz, HazingPrevention.Org
Board; Matt Jarrard, HazingPrevention.Org Board; Paul Kittle, Auburn University;
Linda Langford, U.S. Department of Education Center for Higher Education; Andy
Longo, Delta Tau Delta Fraternity; Mary Madden, University of Maine; Mary
Mahoney-O’Neil, University of Maine; Michelle Marchand Rebholz, Lehigh
University; Timothy Marchell, Cornell University; Malinda Matney,
HazingPrevention.Org Board; Tracy Maxwell, HazingPrevention.Org Board; Derrick
Mills, Kappa Kappa Psi; Steven Moran, Guilford College; Amanda Mullen, Marietta
College; Kara Neike, University of Dayton; Hank Nuwer, Franklin College and
HazingPrevention.Org Board; Raymond Phinney, University of Maine at Fort Kent,;
Norman Pollard, Alfred University; Brandi Rideout, University of Maine; Julie-Ann
Scott-Pollock, University of Maine; Lauri Sidelko, University of Maine; Danielle
Steele, Emory University; Brian Strahine, West End International World School,
Allison Swick-Duttine, State University of New York at Plattsburgh and
HazingPrevention.Org; Kevin Taschereau, University of Maine; Ashleigh Waugh,
University of Maine; Mandi Wise, HazingPrevention.Org Board; Tim Wilkinson,
Lehigh University; Anna Zinko, HazingPrevention.Org

National Agenda for Hazing Prevention in Education 10



Special Thanks

Special thanks to Dr. Linda Langford of the Higher Education Center for Alcohol, Drug
Abuse, and Violence Prevention, for her commitment to this project and for sharing her
expertise and helpful feedback in the development of this document.

Special thanks are also extended to Ms. Ashleigh Waugh, University of Maine Higher
Education Graduate Student and Intern for the National Collaborative for Hazing Research
and Prevention, who spent numerous hours compiling many pages of notes generated by
the Symposium work groups. Ashleigh's assistance was instrumental in preparing this
Agenda.

National Agenda for Hazing Prevention in Education

11





